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TRANSITION STROUD - THE STRATEGY AND THE EDAP
I would like to try and untangle the strands of concern about the development of the strategy for Transition Stroud, the Energy Descent Action Plan (EDAP) and the various climate change targets set by government.

The Strategy now being drafted for Transition Stroud relates largely to the recently incorporated organisation itself, how it would like to develop and its relationships with third parties.  It is primarily concerned with those aspects over which the organisation has some degree of control.  These include:

· The vision (as currently defined following various consultations over the past two years and reflected in the Mem and Arts)

· Its structure (groups etc and their degree of autonomy)

· Its governance (Council and how elected and whether there are other advisory groups) and how decisions are made
· The principles upon which decisions are made

· The geographical limits of its operation (for TS Transport Group this is the Stroud Valleys but for TS Inc  it is Stroud District – despite their being other TS groups in Minch, Wootton etc)
· Its operational tools

· Defining what TSI has to offer

· The TS brand – how it is managed and protected

· Financing – sources, management and accountability

· Its employment practices (paid, volunteers etc)

· The organisations with which it will work and the nature of such relationships…and this is the focus of this short paper

Transition Stroud (Inc) - or TSI for short - has relationships with three main groups;

a) Stroud in Transition.  This is the plethora of people and organisations in and around Stroud who have been seeking to move towards a more sustainable and resilient society over the years – as far back as the Tolstoyan group who established Whiteway Colony and burnt the deeds on a pitch fork way back in 1895 through to Stroud Commonwealth, SVAP, The Global Bee Project and Green Flag schools.  These are groups which TS (Inc) can support and influence, creating a space for sharing of experience and providing encouragement, coordination, fund raising, lobbying etc.

b) Stroud NOT in Transition (or business as usual).  This is the majority of people and organisations in the district, with whom TSI has no natural relationship or influence but whose participation is essential if resilient communities are to be built – and for whom TSI could create and hold a space.
c) Stroud focused on targets.  These are mainly government bodies that have been charged by central government with meeting various targets to reduce emissions, often lacking explanation or resources but to which TSI could make a contribution and to which the TS Business and Government group most naturally relates.

Assuming that most “operational” elements of the strategy (in the bullets in Para 1) can be resolved within the coming weeks, then it is the relationships with these three groups that become critically important if TSI is not to appear as a separate or elite group.  This is where I see the EDAP becoming relevant.  

An EDAP is the output of a community-based process that engages a significant proportion of the population in developing responses to energy descent (and climate change), instilling a sense of optimism regarding the possibility of change.  The community referred to here comprises a wide spectrum of formal and informal organisations including those who make up Stroud in Transition, those who may not be in transition (which may include schools, churches, sports clubs, pubs etc) and local government – district, town and parish.
The EDAP is a vital mechanism through which the Transition principle (3) of inclusion and openness can be applied.  This principle states
:

· Successful Transition Initiatives need an unprecedented coming together of the broad diversity of society.  They dedicate themselves to ensuring that their decision-making processes and their working groups embody principles of openness and inclusion;

· This principle also refers to the principle of each initiative reaching the community in its entirety, and endeavouring, from an early stage, to engage the local business community, the diversity of community groups and local authorities.  It makes explicit the principle that there is, in the challenge of energy descent, no room for “them and us” thinking.
This to me is what mainstreaming is about.

An EDAP seeks to establish a plan of action (a series of coordinated actions, which may or may not include a set of targets) that has been defined and will be implemented by these local communities in a series of timelines – where appropriate within the space that TSI is creating.  It is community-defined and community-implemented.  Three basic questions set the structure:

· Where do we want to be in 20 years time?

· Where are we now?

· How do we get from here to there?

Regarding the vision, there is a growing consensus (but by no means final) within TSI (from the many consultations that have taken place) on where we want to be in 20 years time – which can be further refined through wider consultation within the community.  
For the mapping element, there is not a lot of information immediately available about where we are now (in carbon terms - although there are some general figures available from DEFRA etc) and more is likely to be available with some digging.  This is an area where organisations such as SDC and SWEA could be of considerable assistance. Access to such information would help people to see where the low hanging fruit can be found and how energy use relates to their own situation.  The mapping process would also identify what is already going on in support of re-localisation and resilience
.  

Given the vision and the map of where we are now (energy use and who is doing what about it), communities would be invited to look in more detail at their own situation, what they can do in response, where their comparative advantage lies, what they can offer to others etc – working through groups in various sectors - whether these are technically based (such as transport, energy, health  etc) or community-based (e.g. churches), government-based (parish, town and district  councils etc) or commercially based (individual companies or trade bodies). The business and local government group (BLGG) clearly has a key role to play here, and has already started addressing some of the issues through the LSP and the think tank on global changes – which would be fed into the EDAP.  The BLGG could also assist in securing information for the energy mapping and for convincing SDC that business rates can be paid in Stroud Pounds.
There is also a series of targets that have been set by national government and which have been adopted by GCC and SDC, without necessarily them being the given the resources to deliver them.  These are top-down initiatives which have no community involvement.  We should be aware of them.  If we can help in unblocking them we should do so, particularly if community initiatives can contribute to the process – and BLGG can play a key role here.   
I anticipate the EDAP process starting in the spring of 2010, using the first six months to agree the vision and the structure, start the mapping, identify the local groups interested in participating and preparing a document for circulation.  After a break over summer, this document would be circulated to all interested groups with an invitation to share their ideas over the following 12 months - to summer 2011.  The EDAP would be completed by December 2011.  This does not prevent initiatives going ahead in the meantime, but it should result in a coherent, community-driven plan of action which is the basis for both funding and action.

 

In summary, I see the EDAP as bringing information together, identifying synergies, generating confidence and encouragement (through identifying what has already been achieved) and suggesting a coherent list of actions over time (together with targets if appropriate) that could be monitored on a continuing basis.  It may be that this can be done entirely by volunteers and it may be appropriate to learn from the experience of Totnes, which has employed someone to play a coordinating role.
ADDENDUM.  I discussed the above with Rob Hopkins in Exeter yesterday, who broadly agreed with the approach - noting the following:
1. Totnes started with a collection of oral history from some of the older folks who remember how they managed with less energy and also included Transition Tales. [This is a bit folksy for me but then I am not very huggable and I am sure there are others to whom this comes naturally!].
2. They did a full energy budget for Totnes and identified how much energy they could produce locally.

3. They did a “can Totnes feed itself?” strategy – a first step of which we have already taken.

4. Their consultation was more in the form of workshops to which people were invited, plus a survey of 230 households, as compared with our proposal to move out into the different communities

5. We need to remember the focus on timelines (i.e. what is proposed to happen each year or bundle of years)
6. There is substantial information on the Totnes website about their EDAP, which should be finally published in about 6 weeks’ time – about which they are a little nervous as the expectations are probably quite high.  The latest version of the index of their EDAP is annexed below.  It is interesting to compare this with the EDAP of Portland Oregon, which is more overtly political in the sense that it is concerned about issues of unrest and public safety.
7. Rob felt that in some ways the approach proposed above for Stroud was more participatory than that adopted by Totnes, where people were engaged by invitation to workshops -  whereas I see the EDAP going out to groups of people (e.g. sports clubs) where they can consider the issues in their own comfort zone.
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